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ELIJAH SMITH SCHOOL COUNCIL 
Minutes of ANNUAL GENERAL MEETING 

September 3, 2024 
MPR/ZOOM 

 
“School Council would like to acknowledge that we are on the lands of the Kwanlin Dün First Nation and 
Ta’an Kwäch’än Council and thank them for allowing us to live and work on their traditional land.” 
 

Present: Council Members:    Administration: 
  Andrew Macleod:  Chair   Paul McFadyen:  Principal 
  Jessie Dawson     Jim Snider:  Vice Principal 
  Lauren White:  (Phone) 
  Sheilah Sutherland:  Incoming KDFN GR. (ZOOM) 
  Sarina Sydney:  Incoming KDFN GR. 
 
Guests: Maggie Westberg:  KDFN ESC 
 
Regrets: Haily Bill:  Council member 
  Doris Anderson:  Council member 
 

1. Call to Order:  Meeting was called to order at 6:45PM 
 

2. Adoption of Agenda:  Moved by Jessie, second by Lauren, THAT the agenda be adopted. 
          CARRIED 
 

3. Adoption of Minutes:  Moved by Lauren, second by Andrew, THAT the Minutes of 
Annual General Meeting, September 5, 2023 be adopted.   CARRIED 

 
4. Report from Superintendent: 

A report from the Superintendent was provided: 
 
“Focus has been on creating safe, inclusive schools that build on student strengths and 
ensure every child feels connected and supported.  Progress has been made in areas 
such as Ready-to-Learn Schools initiative and the implementation of the Reimagining 
Inclusive and Special Education  (RISE) workplan demonstrated the commitment to 
these goals.  The development of the new Integrated Outcome Strategy for Yukon 
Learners, in collaboration with Yukon First Nations, marks a significant step forward in 
addressing the root causes of poor student outcomes and setting clear targets for 
closing educational gaps. 
 
We have made meaningful strides toward reconciliation and the decolonization of our 
education system, with the ongoing work of the First Nation School Board service as a 
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prime example.  The successful transition of eleven schools to the administration of the 
First Nation School Board is a historic achievement that underscores the power of 
collaboration. 
 
On May 29, 2024, the Government of Yukon held a community open house to introduce 
the first elementary school built in Whitehorse in more than 20 years.  Whistlebend 
Elementary incorporates modern educational practices and technology, in a two-story, 
energy efficient structure that can accommodate up to 425 students from Kindergarten 
to Grade 7 from Whistlebend and nearby neighborhoods.  On August 27, 2024, the 
school welcomed its inaugural cohort of students. 
 
As of May 2024 the student enrolment in the Yukon: 
 
Elementary – Urban:       3,072 
Secondary – Urban:       1,889 
Rural Schools        1,074 
 
Total of students:       6,035 
 
2023 -2024 Dept. of Education Schools and Student Services Division team were: 
 
Minister of Education:      Hon.  Jeanie McLean 
Deputy Minister:      Mary Cameron 
ADM: Policy and Partnerships:    Ash Kayseas 
ADM: Student Well Being and Inclusion:   Shanna Epp 
ADM: Curriculum and First Nations Initiatives:  Suzan Davy 
ADM: Schools and Student Services:    Trevor Ratcliff (Until Oct 1) 
  New ADM:     Carolyn Lewis-Shillington 
Office of Superintendents:     Trevor Ratcliff (Area 1) 
        Linda Lamers (Area 2) 
        Gordon Miller (Teacher Evaluation) 
Dir. Of Technology and Student information:  David McInnes 
Dir. Of  Operations:      Jayme Curtis 
Dir. Of Schools:      Martin Turpin and Karen Campbell 
School Council Liaison:     Lori Choquette (Outgoing) 
        Richard Poirier (Incoming) 
 
DoE worked collaboratively on a number of key initiatives during 2023-2024 school year: 
 
 - Confidence and Supply Agreement (CASA) 
 - Joint Education Action Plan  (JEAP) 
 - Reimagining Inclusive and Special Education (RISE) 
 - Integrated Outcome Strategy for Yukon Learners  
 - Safety in Schools 
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5. Report from Administration: 
 Jill Mason steps in as VP 
 Gordon Miller steps in as VP once Jill steps down 
 Jim Snider is the acting Principal 
 EA Allocation for 23-24 was raised to 22 
 New Hires:   Phys Ed. 
   Gr. 6/7 
   Gr. 1 
   Gr. 2, plus EA 
 Position to hire:  Dakwa’na was posted again.  At this time the position is to change 
 Cultural liaison:  Will be posting for 2024-25 
 Not as many Family Nights were held due to funding being received too late. 
 $19,000. Was received for Attendance Initiative 
 KDFN, YFNED and Yukon Wildlife and Fish  will be adding another tent 
 

5. Report from School Council: 
Sept 23:  Cameras at the school were requested.  A privacy assessment was completed 
Public tender to be done; mapping of the technical info has been done.  Project to cost 
Between $50,000. to $75,000.  This is to be done early next calendar year 
Flagpoles were discussed with Chief Smith; council writes letter to Chief Smith 
requesting flagpoles at the school 
 
Oct 23:  Dealing with bad language at the school, racist and putting people down. Admin 
is working on.  Not tolerated at the school 
Flagpoles:  Update from Chris Hanlin, Operations Mgr. 
“ Cost of flag poles could be $3,000. to $4,000.  Does not include shipping to the Yukon 
which can add another $500 - $1,000.  Installation could be another $500 - $1,000.  
Ta’an Kwäch’än  advises they will contribute $2,000. towards the installation. No 
response from KDFN 
 
Nov 23:  Gary Morgan, Principal from Takhini School, attends meeting to discuss Ready 
to Learn process, what is involved and how it helps 
Megan Cromarty, Chair resigns.  Andrew Macleod is the new Chair 
AYSCBC holds conference, Minister of Ed. and Deputy Minister attend. Discussions are 
on trades in school, TOC’s and issues of having enough staff in schools. 
 
Dec 23:  Taylor Eshpeter, City of Whitehorse Engineer attends meeting to discuss the 
crosswalk lights and the “McIntyre Calming Project”. 
Snow removal re:  Handicapped access was discussed as it was unsatisfactory and 
ineffective. 
Resolution was passed to appoint Jessie Dawson to Council 
 
Jan 24:  Shelter is built in forest. KDFN YFNED, Yukon Wish and Games provide funding. 
Is wheelchair accessible.  A wood stove is in it 
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Gr. 12 students come and read with students.  Discussions held to maybe start a pen pal 
with Elders 
Working on Literacy and Numeracy and building relationships with students 
Council to reach out to find a way forward re: 
 - Lighting in front in the morning (dark) Needed ASAP 
 - PA System:  on going issue!!! 
 - Unreliable Cell service in building.  Reach out to NWTel and Bell 
 - AYSCBC holds a meeting for chairs to discuss common issues at their  
  schools.  11 Chairs attend, including Andrew 
 
Feb 24:  RCMP recommend cameras are installed at the school 
 
Mar 24:  PA System – ongoing issues 
Roof was fixed and a new leak is discovered in the same location as last year 
(Over Atrium) 
Lighting outside needs to be fixed 
Cameras are again recommend by RCMP 
No response from KDFN re:  Flagpoles 
Discussions on renaming wings of the school while still representing both FN Clans 
 
Apr24:  New skylights are installed over spring break 
Cameras for school are again recommended by RCMP 
 
May 24:  Discussions re: Racial  slurs at the school discussed again.  Admin handles 
Cameras for the school are again recommended by the RCMP 
Discussions on setting up cameras at the shelter in the woods as well to deter vandalism 
Admin advised that work on an “Elders Room” is in progress 
Advised that funding has been set aside for cameras, however, work on privacy part of 
the application is discussed 
Water testing is required from May – summer.  Flushing water for 5 minutes every day 
before use. 
 
 
Successes over the school year: 
Gr. 7 had a successful end of year trip to Calgary 
Jim Snider is very successful in running the school when previous administrator leaves. 
Tyler Bradford steps in as VP.   
 
Paul McFadyen is hired as the new permanent Principal.  School Council participates on 
the hiring committee.  Welcome Paul! 
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6. Adjournment:  AGM Meeting adjourned at 7:08PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________   ___________________________ 
Andrew Macleod:     Jerry Zahora: 
Chair       Secretary Treasurer 
 
 

 
 
 
 


