ELIJAH SMITH SCHOOL COUNCIL
Minutes of Regular Council Meeting
September 2, 2025

MPR/ZOOM

“School Council would like to acknowledge that we are on the lands of the Kwanlin Diin First Nation and
Ta’an Kwdch’dn Council and thank them for allowing us to live and work on their traditional land.”

Present:

Regrets:

Guests:

Council Members:

Jessie Dawson: Chair

Sheilah Sutherland

Jake Carr

Sarina Sydney

Jerry Zahora: Secretary Treasurer

Jacine Fox: Council Member
Honey Starr Sidney: Council Member

Brandie Chetcutti: ESW: KDFN
Chris Vainio: ESW: KDFN
Jesalynne: EA

Kari Unreau: Teacher

Leslie Hogan: Teacher, Gr. 2
Kelcie Hyatt: EA: Gr2/3
Stephanie Young: Parent

Administration:
Jim Snider: Principal
Sonja Sebek: Vice Principal

1. Call to Order: Meeting was called to order at 7:00PM

2. Adoption of Agenda: Moved by Sarina, seconded by Jake, THAT the Agenda be

adopted. CARRIED
3. Adoption of Minutes: Moved by Sheilah, seconded by Jake, THAT the Minutes of
Regular Meeting, June 3, 2025 be adopted. CARRIED

4, Parent Concerns:
Stephanie is concerned with the removal of Auntie’s Room.
Feels there need to be more welcoming spaces at the school.

Schools should be a holistic place for students.

There were roundtable discussion on this. Some felt it was not working as well and
others felt it was. These were based on personal experiences.

There are 2 resource rooms at the school which students can use when necessary
when they need to regulate.
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These rooms are equipped with the necessary items to help them regulate.
As well, the sensory circuit is to be added and also school is working on neurosquential

model.

School Growth Plan, how does it match the report from the

Auditor General and the goals?

Playground equipment requirements, who looks after? How do we get more
for the school? Would fall under the capital plan at DoE

5. School Administration Report:

ACTION:

Enrolment: 255

Welcome back gathering to be held in September: TBA

Various Clubs:

- Singing Club

- Beading & Reading Club

- Pink Eagles: (Kelcie is running)

- Tek Dek: (Darryl Tait was running, however is not here now) TBA
- Rainbow Club

- Rugby Club

Meetings to be held/started being held:

- Health and Safety (Sept. 18) monthly meeting

- Primary Literacy Meeting: 2" Tuesday of the month (K — Gr. 3 teachers)
Safety Week in September and to hold Drills:

- Earthquake Drill

- Lock down Dirill

- Secure School

- Fire Drill

No crossing guards at the school at this time.

School Council, Jessie to contact DoE to discuss

Staffing:

- Wellness worker to be replaced. To be discussed again at next council
meeting

- Dustin Shewfedt: PE and Counsellor, Patrick Whyard as well

- Shannon Thomas Gr 3

- Galena Roots Gr.5/.6

- Steven Bridwell LAT

- Short 2 EA positions, hired: Carmen, Bernadette, Stephanie

- LAT — competition is running

RISE: Neurosequential Model: Lisa Evans to do presentation

Was suggested to invite Lisa to a future council meeting to discuss

Ed. Psych. Kristen from KDFN, as well, Allison George. Jim has met with

Reading Recovery Position - LAT’s get 40 — 50 minutes blocks
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Literacy — LAT, assign for 3 classes

Met with YFNED to get a list of students re: supports for students in need
Had 14 classes, however made 15 smaller classes

Tlingit speaker at the school

There are 21 Intensive students at the school (one on one EA)

There are 23 EA’s at the school

Multiple tiers at the school

Tier #3: could be autism, non-verbal (ASD)

Trying to incorporate into regular classrooms. Hired an EA to help.
Another EA also with expertise and KDFN team

Tier #1/2: need sensory room

To be discussed with KDFN to see what is needed in

There are neuro inclusive practices in the classrooms. PD day to be done
with KDFN psychologist to see what works best for students.

Reading: structural literacy

Building blocks on how to teach kids:

“Decodable Readers” purchased for the classrooms in younger levels
“Level Readers” in older grades

New Blinds requested for all remaining classrooms: (Part of Health and
Safety)

Ceiling in LAT team room leak has been fixed

Clocks: many not working properly

Bells are now working

Recess has been increased by 5 minutes 2x a week

Cameras for outside the school (RCMP recommended) is still an ongoing
concern. This went out to tender a few years ago, however, there were no
bids. It will have to be put back on the capital plan.

Parent nights are to be brought back:

Sept. 17: Family night: Back to school BBQ

Brandi introduced herself and Chris.

No formal report was provided

Meeting with families, students

There is a tutoring team

More info to be provided at next meeting

Reports:

Transportation committee: No meeting held. Any issues, let Jerry know.
Meeting to be held later part of Sept. or Oct.

AYSCBC: A fall conference to be held. A date will be advised
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8. Treasurer’s Report: Balance in account $4,840.06.
Contribution Agreement was completed and forwarded to DoE for processing.

MOTION: Moved by Jake, seconded by Sarina, THAT the ELIJAH SMITH SCHOOL COUNCIL
makes a MOTION to reimburse Jerry Zahora, $25.99 for the purchase of food
CARRIED

9. Old Business and Correspondence:
Website needs to be improved and cleaned up.

ACTION: Jake to look at and update/correct/clean up.
10. New Business and Correspondence:

11. Adjournment: Meeting adjourned at 8:28PM
Next regular meeting, October 7, 2025

Jessie Dawson: Jerry Zahora:
Chair Secretary Treasurer
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